April 2010 POWERLINE
First Unitarian Universalist Church of Niagara
Notice of Meetings:
Special Congregational Meeting to consider revision of bylaws on May 16, 2010 at 12:30pm in the Sanctuary.

Annual Congregational Meeting on May 16, 2010 in the Sanctuary immediately following the special meeting.

Sunday Services (11:00am)
April 4: Easter “Arriving at the Crossroads” – Rev. Theresa Kime with Worship Associate Jeanne Aydelotte.

Jesus certainly faced many crossroads in his life, places where he had to make a choice about the direction he would go.  On this day of celebration in the Christian faith, we will explore further the symbol of the crossroads, considering what it might have to teach us all. 
 

April 11: “Becoming the People the World Needs Today” – Yvonne Stocker

In 1969, a UUA Survey finds 12% feel homosexuality should not be discouraged—about the same proportion that are gay in the general population! By 2006, 50% of all UUA congregations in the USA are Welcoming Congregations. Let me share with you how application of the principle of the inherent worth and dignity of every person has once again helped transform so many one step closer to truly equal and free citizens.
April 18:  “Heart and Mind: Universalism” – Rev. Theresa Kime

Continuing with our series on Unitarian and Universalist history, today we will look at the founding and guiding tenets of the Universalist branch of our faith. 

April 25: “A Peace Offering” – Sue Dempsey – UU Church Amherst, Preaching by Parishioners

Being comfortable with idioms indicates a good understanding of a language. Yet, our idioms draw on violent images in an attempt to be descriptive. I’ll “take a stab at that,” perhaps, “kill some time” and hope that you will not “shoot the messenger!”

Minister’s Weekend Schedule
Saturday, April 3:

      10:00am-Noon:  Planning for Growth Team

      2:00-4:00pm:  Leadership Development Training, Last Session 

Saturday, April 17:

      9:00-10:00am:  Worship Committee

      10:00am-Noon:  Caring Circle

      1:30-3:30am:  Pastoral Care Training (tentative) 

      3:30-5:00pm:  Calls and visits 

Sunday, April 18:

      1:00-3:00pm:  Board meeting in the Founder’s Room

From Your Minister
The joys and challenges of April: flowers and buds as well as rain and mud!  It seems each season has things that delight us and those that trouble.  So, too, do our lives have both elements, no matter what stage we find ourselves in.


Buddhists would remind us to remember both aspects when dealing with either one—delight and trouble.  They suggest we truly savor the delight, knowing it will not last, and that we relax a bit with the trouble, knowing it, too, will not last.  Things change.  This is one of the few constants in our life—impermanence.  Remembering that can help us focus our attention, be more present, and perhaps bring more kindness to all we encounter, not only with regards to ourselves but to others as well.


May April bring us all a sense of balance, trusting we have the resources we need—friends, religious home, spiritual teachings and practices, nature—to gracefully encounter all that our lives hold.

            With every good wish,
   Terry
Praying without Being Religious: An Exploration.

The class was a success!  Twenty-two people—14 UU's and 8 non-UU's—came to the Lewiston Public Library on Saturday morning, March 20 to participate in the class on prayer.  It was a lively and engaging class.  Afterward, about a dozen went to lunch together.  The Lewiston Public Library meeting room is hospitable and convenient, having a kitchen and allowing food which is not always the case with libraries. It was a good way to enjoy the company of other UU's, meet new folks, stimulate our thinking, and spread the word a bit about who we are.  Thank you to all who helped with publicity: Janet McKenna, Kathy McCunn, Ed McGreevy, Erica Kopp. Thank you to those who brought food and drink: Janet McKenna and Nan Simon. And thank you to those who schlepped things there and back: Peter and Betsy Diachun! 
   Terry

President’s Corner
Our annual pledge drive has come to a successful completion.  Thanks, Erica, for doing a great job!  While we lost some long time pledges due to age and death, it is very encouraging to see even more new pledges.  This is a real indication of expanding our membership.


Now it is time to start the other part of our annual financial planning.  We now know what we can expect in pledge revenue.  In addition to the pledges we receive some income from our investments, a trust fund, and other fund raising activities.  The greatest uncertainty about revenue is income from fund raisers which in previous times have been substantial; currently we are conducting none.


Our spending plans need to be developed.  With the encouragement of the Board we will use a budgeting process this year which includes the participation of the entire Congregation.  The reason is that we are running a substantial deficit and will continue to do so next year unless we change our method of operation; this would be difficult for most of us to accept. We have important choices to make and everyone needs to be knowledgeable to participate in the process which ends at the Annual Meeting when the budget is adopted.  The Annual Meeting is scheduled for May 16 and we have a lot of work to do before then in order to be adequately informed and to decide on a budget that will affect how we are able to operate. At current income and expense levels there are enough savings to last another three to four years.  

There are several ways to reduce or eliminate this deficit.  These are not mutually exclusive.  Of course any deficit reduction extends the time we can continue to live on our savings. Congregational discussions of the Church finances will be conducted in April and early May so we will be prepared for the Annual Meeting when each member will vote on next year's budget.  The first discussion will be on Sunday, April 25 following the Church service.  A call is going out now for every person and committee chair to submit expense requests for next year.  These will be compiled by the Finance Committee and one or more budget alternatives will be drafted reflecting different methods of operation.  These will be reviewed by the Board and presented at the Congregational discussion on April 25.

Celebrate the 90th Anniversary of the Founding of the Church

Our church was founded in October of 1920.  A committee has been established to plan and conduct a celebration of the Church's 90th Birthday in October.  Members are Jeanne Aydelotte, Steve Lynch, Kathy McCunn, and Janet McKenna.  Anyone with ideas or wishing to help should speak with any of these committee members.

 Peter Diachun
Challenge to all Members
Benjamin Franklin said, "The definition of insanity is doing the same thing over and over and expecting different results."  To achieve different results we must do things differently! For two years, we have operated with a deficit budget. One way to balance a budget is to increase revenue. Most of our revenue has traditionally come from Member pledges, which continues. Additional revenue has often been raised from non-Members: UUNEX, Bingo, Christmas Bazaar, 10-Mile Yard Sale, and so on. My challenge to each of you is to suggest at least two fund raising activities.  They need not be something you will do or attempt yourself (we are just looking for ideas—so long as they are legal!). If each one of us suggests two things then that will be 80 ideas.  Surely, one of these ideas will be possible, could reduce our deficit, and would probably be fun—after all, we are the FUUN people.  So just send me your ideas by e-mail, snail mail, or drop a note into the plate on Sunday. Do it TODAY!
 Yvonne

Board of Trustees News

~ The Board meeting on March 21 was opened by a centering focus on Common Miscommunications and how to avoid them.

~ Income and expenses are tracking to the budget; nothing remarkable to note.

~ Rev. Terry suggested that highlights of the meeting be reported in Powerline (like you see here).
~ Erica reported that the pledge drive seems to be on track with the usual late entries expected in the last week and wrap-up planned for March 28.

~ A policy that everyone who deals with children must read and sign our Code of Ethics was adopted and added to the Policy Manual. 

~ The 90th Celebration Committee composed of Kathy McCunn, Janet McKenna, Jeanne Aydelotte, and Steven Lynch is formed. 

~ This year the church will not be a host site for the Stand Against Racism but members will participate at either of two sites in the city. 

~ We expect a landscape proposal with graphics in the next few weeks as input for the Tree Removal discussion.  

~ Considering that the church adopted a deficit budget for the second consecutive year the Finance Committee is requesting expense estimates from all committees so that alternative budgets might be developed and discussed prior to the annual meeting.

~ The Annual Meeting is planned for May 16 as is a Special Meeting to consider changing the Bylaws.

~ We have applied to participate in The Fight Against Diabetes. If selected, two of our Members will be trained and will provide a series of workshops for at least 22 people—Members and the general community. This program is funded by the NYS Department of Health and would reward us with healthier members as well as a cash donation to the church.

~ The next Board meeting is Sunday, April 18. All Members are welcome.
Membership
Anyone who might consider formally becoming a Member is encouraged to speak with the Minister, Rev. Terry or the President of the Board, Peter Diachun.  Anyone who participates and makes a contribution may formally join by signing our Bond of Fellowship which is:


“I wish to be enrolled as a member of the First Unitarian Universalist Church of Niagara which I understand to be a body of men and women who are seeking to serve the best and highest that they know in an atmosphere of freedom, fellowship, and truth.”


Only Members can vote in church affairs.
Peter Diachun
Our People
Welcome to our newest Member, Steve Lynch.  After attending Church services and participating in activities, Steve has formally enrolled as a Member.  We apologize to Steve for previously misspelling his name.


Lucile McElwain, our former Organist, celebrates her 95th birthday on March 31.  

Cards may be sent to:  
Mrs. E. Lucile McElwain 
Fairchild Manor Nursing Home

765 Fairchild Place

Lewiston, NY 14092.

Reverend Terry was interviewed by reporter, Louise Continelli, about our faith and our church.  An article is anticipated to be published on Palm Sunday (March 28) in the Buffalo News.

Betsy
Caring Circle Request

We are all aware of the problems of living alone with the possibility of falls or other emergencies and no one knowing of our needs.  If you live alone and wish to be paired with someone for regular contact, or wish to know other resources for this in your area, please contact one of the Caring Circle as follows: Judy Bongiovanni, Peter Diachun, Marge Gillies, Jean Speck, or Yvonne Stocker. 

The Caring Circle – Judy

Social Action 
This year, UU Niagara will once again participate in the Stand Against Racism (http://www.standagainstracism.org). This time we will join with other members of our community to express our commitment to this cause.


On Friday April 30, from 10:00am to 11:00am, members of the First Unitarian Universalist Church of Niagara will gather at the Niagara Falls City Hall for speeches by Mayor Dyster and Bill Bradberry and/or join a coalition of groups gathering at the proposed Underground Railroad Interpretive Center opposite the Whirlpool Bridge from noon to 12:30pm.  Parking is available in nearby city lots.


Charity Navigator (http://www.charitynavigator.org) is a website which provides information on efficiency and effectiveness of charities. Charity Navigator is America’s premier independent charity evaluator working to advance a more efficient and responsive philanthropic marketplace by evaluating the financial health of over 5,500 of America's largest charities.
Ed McGreevy

Drumming

The drumming circle meets once a month, usually for an hour on Saturday. The next drumming circle is set tentatively for April 17 at 3:30pm in Unity Hall. Everyone is welcome. Children enjoy playing with the instruments too. Skill or rhythm is not needed (I am proof of that!). No instruments are needed as we have plenty to share.  

Drumming can be a great therapeutic relaxation activity, plus it is fun! If you have questions or wonder exactly what we do in drum circle, speak with Erica.
Erica

Here We Grow

Starting on Sunday March 28, several artists and artistically inclined members will gather to discuss how the stories we have gathered might be represented in a physical fashion. Anyone who is interested in learning about this project or participating is welcome to attend and get involved.

Some of the Planning for Growth Team members will be attending another workshop in Canandaigua on April 9 and 10.
Yvonne

Book Discussion Group 
The Book Discussion group meets at 7:00pm the second Tuesday of each month in Unity Hall. On April 13, we will discuss the nonfiction book, The Zookeeper’s Wife by Diane Ackerman.  After their zoo was bombed, Polish zookeepers managed to save over 300 people from the Nazis by hiding refugees in empty animal cages. The author combines extensive research and her own naturalist background to re-create this fascinating true-life story.  

Judy

Adult Reflection and Discussion 
The Sunday morning, Adult Reflection and Exploration group continues at 9:45am in the Founders Room. Discussions are lively and it is not necessary to have done homework to come.

Judy
News From CRE

In March, the children learned about the Jewish celebration of Purim and made cutout puppets. They learned a famous Christian prayer, "Our Father."  Marking the spring Equinox, they were introduced to different pagan traditions. 

They will tell the congregation a little of what they have learned on Easter Sunday. They plan an Easter Egg Hunt for the adults and another game night in April.  Donations of colored paper and glue are always welcome. 
Erica, Ed
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       CRE helping hands – handprints of many of our members.
 Birthdays     April

 2nd – Bryce Malluma-Kopp

 4th – Ruth Padlog

 5th – Marian McAlpine

 6th – Rosemary Sweetman

20th – Peter Diachun

22nd – Yvonne Stocker

29th – Frances Manly

Social
FUUN Cooking 101 
April FUUN Cooking 101 tackles low fat options.  

How about an Alfredo Sauce using only six tablespoons of Cheese?
Or Mashed Potatoes that are only half a potato with the balance being cauliflower?

And more! 

I hope to see you in the kitchen on Friday April 16 at 6:00pm.
Marie
News Flash - Niagara Falls NY - Sunday March 7, 2009

Flock of Flamingo's Lands in Garden

Early this morning there was an initial report of a flight of flamingos which had mysteriously arrived—apparently in the early hours—and settled on the front lawn of a home on Ashland Avenue in the City of Niagara Falls. The homeowner was shocked and amazed that such an event should bless her especially as it is her birthday and she was not expecting any celebration. The birds are quiet and seem well-behaved although a small child, on seeing them, shouted, “QUACK QUACK!” when she first saw them. 
 
Investigators from recognized denominations may well consider the miraculous significance of this event. At the same time, biologists in the surrounding area are considering whether this event is another signal of the effects of global warming or an artifact of intelligent design—opinions are mixed.
Photographic evidence is included.
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Yvonne Stocker roving reporter for the First UU Niagara Powerline.
UUA

The four District Boards of the CenEast region approved hiring three new full-time Program Consultants in the areas of leadership development, growth, and lifespan faith development. A second part of this plan, focused on growth, would create a process by which congregations could be selected as “threshold” congregations ready for growth, receiving special attention from the regional staff to help them move forward quickly. This is a landmark step forward led by our outgoing District Executive, Tom Chulak. 
St. Lawrence District

Job Opening: Youth and Young Adult Coordinator (http://www.sld.uua.org/positions.html).
WNY UU Cluster Meeting

The WNY Cluster of UU Churches meets April 8 at 7:00pm at the Amherst UU Church.
Please send agenda items to markflanders123@gmail.com.
UU Niagara Activities – April 2010
	
	Sunday

	Monday

	Tuesday

	Wednesday

	Thursday

	Friday

	Saturday


					1 

	2 

4:30p By-laws Committee

	3 

10a Planning for Growth Team

12p Recovery Group

2p Leadership Development Class 6


	4 

11a Sunday Service

	5 

6p Habitat for Humanity

	6 

	7 

	8 
7p UU WNY Cluster - Amherst 

	9 

	10 

12p Recovery Group


	11 

11a Sunday Service

	12 

	13 

7p Book Discussion Group

	14 

	15 

	16
6p FUUN Cooking Class: Low Fat Option
	17 

9a Worship Committee

10a Caring Circle 

12p Recovery Group

1:30p Pastoral Care Training

3:30p Drum Circle


	18 

11a Sunday Service

1p Board Meeting

	19 

	20 

	21 

	22 

	23 

	24 

12p Recovery Group

4p Game Night


	25 

11a Sunday Service

	26 

	27 

	28 

	29 

	30 

	

	

	


If you have comments, arguments or articles you may submit them to the editor either electronically yvonnestocker@gmail.com or by mail 4118 Bell Street, Niagara Falls NY 14305-1606 or phone 716 278-0176

Yvonne
First Unitarian Universalist Church of Niagara
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