BY-LAWS

FIRST UNITARIAN UNIVERSALIST CHURCH OF NIAGARA

APRIL 1998

ARTICLE 1 – NAME


The name of this Church shall be known as:


FIRST UNITARIAN UNIVERSALIST CHURCH OF NIAGARA

ARTICLE 2 – PURPOSE

The purpose of this Church is to foster the enjoyment and practice of religion founded upon the dedication to individual freedom of belief, and to further the spirit of the community.  The Church shall provide a forum for differences, but shall not take a formal position on the issues.

ARTICLE 3 – MEMBERSHIP

(a.)
Membership of the Church shall be in one of these categories:

 1  ACTIVE MEMBER – Any person who is in agreement with the purpose of the Church, is 16 years of age or older, and :

 1.1  Signs the Bond of Fellowship

 1.2  Contributes to the Church

 1.3  Participates regularly in Church activities


 2  JUNIOR MEMBER – Any person who is less than 16 years of age and has been accepted by the Minister and/or the Board of Trustees.


THE BOND OF FELLOWSHIP shall read:  “We unite as members of the First Unitarian Universalist Church of Niagara which is a fellowship of men and women who are seeking to serve the best and the highest that we know in an atmosphere of freedom, fellowship and truth.”

(b.)
The Board of Trustees shall establish and annually maintain a list of Active Members.

(c.) The Board of Trustees by a two-thirds majority of those present, subject to approval at the next Congregational Meeting held in accordance with Article 11, may suspend or expel any member for cause which it may deem advisable and in the best interests of the Church.

(d.) Only Active Members are entitled to vote at Congregational Meetings.  Active Members may not vote by proxy.

ARTICLE 4 – DENOMINATIONAL AFFILIATION

This Church shall be a member of the Unitarian Universalist Association and of its Regional District.
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ARTICLE 5 – BOARD OF TRUSTEES

(a.)
The Board of Trustees shall consist of seven members.  Elections will be held at each Annual Congregational Meeting to replace Trustees whose terms have ended.  A term of office is three years, commencing at the first Board Meeting following the Annual Congregational Meeting.


The Board of Trustees shall elect Trustees to fill unexpired portions of any vacancy which may be confirmed at he next Annual Congregational Meeting.  The Past President shall serve as ex-officio as Counselor, if retired from the Board.

(b.)
At the First Board Meeting after the Congregational Meeting, the Board of Trustees shall elect from their number a President.  The new President will then conduct the election of the Vice-President, and the selection of Secretary, Treasurer and Financial Secretary.  These persons appointed for the office of Secretary, Treasurer, and Financial Secretary need not be members of the Board of Trustees but are required to be Active Member of the Church.

(c.)
The Board of Trustees shall foster the development of the Church's purpose and shall have general charge of all policy and business affairs of the Church and control of its administration.  The Board shall be responsible for the development and maintenance of a policy and procedural manual.

(d.)
The Board of Trustees shall require approval at a Congregational Meeting of any unbudgeted contract or expenditure of money exceeding 3% of the annual budget.

(e.)
A Trustee who has served a full term shall not be eligible for immediate re-election.  A Trustee who has not served a full term of 3 years shall be eligible for immediate re-election. 

(f.)
There shall be an Executive Committee of the Board of Trustees which shall consist of the President, Vice-President, and one Trustee selected by the Board.  The Minister shall also serve on this committee in an ex-officio capacity.

ARTICLE 6 – DUTIES OF THE OFFICERS AND EXECUTIVE COMMITTEE

(a.)
PRESIDENT – The President shall be the Chief Executive Officer of the Church and shall be ex-officio a member of all committees.  He/she shall preside at all meetings of the Board of Trustees and of the congregation; shall sign all documents which require his/her signature; shall perform all duties incidental to the office of the president and shall have other powers and duties as may from time to time be assigned by the Board of Trustees for the proper administration of the Church.
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(b.)
VICE-PRESIDENT – In the absence of the President all rights an privileges vested in the President shall for the time being be vested I the Vice-President.  He/she may be directed by the Board of Trustees to undertake such other duties of responsibility as may be deemed advisable for the benefit and the proper administration of the Church.

(c.)
SECRETARY – The Secretary shall be required to give notice of every business meeting and to have at hand the proper minutes, records and correspondence relative to the business likely to be transacted, and to keep records of all meetings of the congregation and of the Board of Trustees.

(d.)
TREASURER – The Treasurer shall keep a just and true account of all monies received and paid on behalf of the Church, or any committee thereof, and of all financial transactions.  He/she shall prepare current financial statements as required by the board of Trustees, and shall prepare an annual financial statement for submission to the annual Congregational meeting, all of which are subject to Audit by the Audit Committee.  Financial statements shall include an accounting of Memorial Fund transactions.  The Treasurer shall be responsible for payment of all accounts when properly authorized by the Board of Trustees.  He/she shall report on all financial transactions to the Board of Trustees and to Congregational Meetings as required.  The Treasurer shall be a member of the Finance Committee.

(e.)
FINANCIAL SECRETARY – The Board of Trustees shall designate all duties from time to time.

(f.)
EXECUTIVE COMMITTEE – shall advise and plan for the management of the affairs of the Church, subject to prior limitations imposed by the Board of Trustees, and also subject to the approval of the Board of Trustees.

ARTICLE 7 – THE CALLED MINISTER

(a.)
The Minister shall be responsible for the conduct of worship within the Church and the Congregation’s spiritual interests and affairs.

(b.)
The Minister shall have the freedom of the pulpit as well as freedom to express his/her own opinion outside of the pulpit.

(c.)
The Minister shall be in fellowship with U.U.A.
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(d.)
The Minister shall be an ex-officio member of the Board of trustees, the Executive Committee and any committee designated by the board of Trustees.  He/she shall be responsible for such areas of administration and operation of the Church as mutually agreed upon with the Board of Trustees.

(e.)
The Minister’s work, salary and allowance shall be subject to periodic review by the board of Trustees.  The Minister’s salary and allowances shall be approved by a simple majority vote of Active members at a Congregational meeting.

(f.)
Should the Minister resign, he/she must give three months notice, except as approved by the Board of Trustees.

(g.)The Minister may be dismissed by a majority vote at a Congregational Meeting held in accordance with article 12, in which case salary and allowances shall be continued for 3 months after date of notice of dismissal.

ARTICLE 8 – COMMITTEES

(a.)
The Board of Trustees shall see that committees are established.  At the first meeting of the Board after the annual Congregational Meeting, Board Liaisons for each committee shall be appointed.  They will have a working knowledge of the committee and its functions and report to the Board as needed.  



(b.)
THE MINISTERIAL ADVISORY COMMITTEE  shall be constituted as agreed upon by the Minister and the Board of Trustees.

(c.)
THE NOMINATING COMMITTEE shall consist of three Active Members who shall be elected at the Annual Congregational Meeting, in accordance with Article 9, and shall serve a term of one year.  Vacancies occurring in its number shall be filled in accordance with Article 11.

ARTICLE 9 – ANNUAL CONGREGATIONAL MEETING

The Annual Congregational Meeting shall be held in the month of April of each year, at a time and place to be determined by the Board of Trustees.  The purpose of this meeting shall be the election of trustees to the Board of Trustees, the election of Nominating Committee, the receiving of reports, the adoption of the budget and the transaction of other business.  Elections shall be done by ballot.  The Nominating Committee shall present a slate of nominees for all elected offices.
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A quorum for the annual Congregational Meeting shall be 20% of the Active Members of the Church.  All matters put to vote shall be decided by a simple majority except as noted in Article 11.  Notice of the Annual Congregational Meeting together with an agenda, shall be published at least 10 days prior to the meeting.  However, if certain special business is to be acted upon, the rules for quorum, approval and notice of meeting shall be set forth in Article 11.

ARTICLE 10 – CONGREGATIONAL MEETINGS

Congregational meetings, other than the Annual Congregational Meeting, shall be held at the discretion of the board of Trustees, or shall be called by the President at the written request of any five Active Members.  The business to be transacted shall be set forth in the notice of the meeting to be published 10 days prior to the meeting.  Business shall be confined to the published agenda, and the same quorum and majority vote regulations shall govern as in Article 9.

ARTICLE 11 – REQUIREMENTS FOR SPECIAL BUSINESS MEETINGS

When business of special importance, as specified in Articles 3,13,14,15, and 16, is to be acted upon at a Congregational Meeting, the following is required:  a quorum shall be 40% of the Active Members of the Church.  Approval of a motion shall require an 80% majority of Active Members present.  The notice and agenda of the meeting shall be published at least 15 days before the meeting date.

ARTICLE 12 – BOARD OF TRUSTEES MEETINGS

The Board of Trustees shall hold nine monthly meetings from September to June.  Additional meetings may be called by the President.  A quorum for Board of Trustees meetings shall be 4.  All matters put to vote shall be by a simple majority.

ARTICLE 13 – PURCHASE OR SALE OF REAL PROPERTY

The purchase or sale of real property must be voted on at a Congregational Meeting held in accordance with article 11, except that only two-thirds majority shall be required for approval.     

ARTICLE 14 – AMENDMENTS

These By-Laws, so far as allowed by law, may be amended at a Congregational Meeting held in accordance with Article 11.
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ARTICLE 15 – DISSOLUTION

Active members can vote to disband the church at a Congregational Meeting held in accordance with Article 11.  The matter of dissolution shall be set forth in a notice of meeting.  If dissolution is approved, any assets of the Church shall be transferred to the U.U.A. for its general purposes.  This transfer shall be in full compliance with laws that are applicable.

ARTICLE 16 – SELECTION OF A MINISTER 

(a.)
If the Congregation approves the calling of a full-time Minister, it shall elect a Ministerial Search Committee of 7 Active Members from a slate presented by the Nominating Committee.

(b.)
The Ministerial Search Committee, guided by the terms of reference given it by the Congregation and by the Board of Trustees, shall select and present a candidate to the Congregation.

(c.)
A candidate shall be called as Minister by the Congregation at a meeting held in accordance with Article 11.

ARTICLE 17 – RULES OF PARLIAMENTARY PROCEDURE

All meetings shall be conducted according to the current version of Robert’s Rules of Order.

