BY-LAWS

FIRST UNITARIAN UNIVERSALIST CHURCH OF NIAGARA

May 2010

ARTICLE 1 – NAME


The name of this Church shall be known as:


FIRST UNITARIAN UNIVERSALIST CHURCH OF NIAGARA

ARTICLE 2 – PURPOSE

The purpose of this Church is to foster the enjoyment and practice of religion founded upon the dedication to individual freedom of belief, and to further the spirit of community.  The Church shall provide a forum for differences, but as a whole shall not take a formal position on the issues.

ARTICLE 3 – MEMBERSHIP

THE BOND OF FELLOWSHIP shall read:  “We unite as members of the First Unitarian Universalist Church of Niagara which is a fellowship of men and women who are seeking to serve the best and the highest that we know in an atmosphere of freedom, fellowship and truth.”

3.1 MEMBERSHIP of the Church shall be in one of these categories:

      3.1.1 MEMBER – Any person who is in agreement with the purpose of the Church and:

3.1.1.1 Is 16 years of age or older

3.1.1.2 Signs the Bond of Fellowship

3.1.1.3 Currently contributes to the Church

3.1.1.4 Participates regularly in Church activities

      3.1.2 HONORED LIFE MEMBER – The Board of Trustees may apply this designation to a member 

      who after considerable service can no longer be active. Such members may participate and provide 

      support as they are able. These members retain all rights and privileges of membership including 

      voting. 

3.2 VOTING 

3.2.1 Only Members and Honored Life Members are entitled to vote at Congregational Meetings.  

3.2.2 Proxy voting is not permitted.

3.3 CONDITIONS


3.3.1 The Board of Trustees shall establish and maintain a list of Members including Honored Life Members.

3.3.2 The Board of Trustees by a two-thirds majority of those present, subject to approval at the next Congregational Meeting held in accordance with Article 11, may suspend or expel any member for cause which it may deem advisable and in the best interests of the Church.


3.3.3 A member who submits a resignation from the church is removed from the membership

            list.

ARTICLE 4 – DENOMINATIONAL AFFILIATION

This Church shall be a member of the Unitarian Universalist Association and of its Regional District.

ARTICLE 5 – BOARD OF TRUSTEES

5.1 The Board of Trustees shall consist of five members.  A term of office is two years, commencing at 

      the first Board Meeting following the Annual Congregational Meeting. 

5.1.1 Elections will be held at each Annual Congregational Meeting to replace Trustees whose terms have ended. One of these newly elected trustees will be elected as the President Elect. 

5.1.2 A Trustee who has served a full term shall not be eligible for immediate re-election.  A Trustee who has not served a full term of two years shall be eligible for immediate re-election for a maximum of four consecutive years of service as a Trustee.

5.1.3 Any member of the congregation except the President may be elected President Elect.

5.1.4 Only members may be elected to the Board of Trustees.

5.2 The Board of Trustees shall foster the development of the Church’s purpose and shall have 

       general charge of all policy and business affairs of the Church and control of its administration.  

5.2.1 The Board is responsible for the development and maintenance of policy and procedural manuals.

5.3 The Board of Trustees is charged with implementing the approved congregational budget. Any 

       significant deviation from this budget must be approved by a congregational meeting.

5.4 The Board of Trustees shall hold at least nine monthly meetings from September to June. 

            5.4.1 Additional meetings may be called by the President.  

            5.4.2 A quorum for Board of Trustees meetings shall be three.  

            5.4.3 All matters put to vote shall be by a simple majority.

            5.4.4 Only Trustees have a vote at Board of Trustee Meetings

5.5 At the First Board Meeting after the Congregational Meeting:

            5.5.1 The Current President becomes the Past President

            5.5.2 The Current President Elect becomes the President and Chief Executive Officer for the 

                     second year of board term

            5.5.3 The newly elected President Elect takes office for the first year of board term

            5.5.4 The new President will nominate the Secretary, Treasurer and Financial Secretary; these

                     nominations are subject to confirmation by the board. 

5.6 The Board of Trustees shall elect Trustees and Officers to fill unexpired portions of any vacancy 

      which must be confirmed at a Congregational Meeting called as soon as possible.  

ARTICLE 6 – DUTIES OF THE OFFICERS

6.1 PRESIDENT – The President is a trustee and shall be the Chief Executive Officer of the Church and shall be ex-officio a member of all committees.  He/she shall preside at all meetings of the Board of Trustees and of the congregation; shall sign all documents which require his/her signature; shall perform all duties incidental to the office of the president and shall have other powers and duties as may from       time to time be assigned by the Board of Trustees for the proper administration of the Church.

6.2 PAST PRESIDENT – Will act as counsel and advisor to the President as requested.

6.3 PRESIDENT ELECT is a trustee and is responsible for preparing the agenda for Board meetings, 

      serves on the Finance Committee and prepares the agenda and report for the Annual Congregational

      Meeting. In the absence of the President all rights and privileges vested in the President shall, for the 

      time being, be vested with the President Elect.  

6.4 SECRETARY – The Secretary shall be required to give notice of every business meeting and to

      have at hand the proper minutes, records and correspondence relative to the business likely to be 

       transacted, and to keep records of all meetings of the congregation and of the Board of Trustees.

6.5 TREASURER – The Treasurer shall keep a just and true account of all monies received and paid on

      behalf of the Church, or any committee thereof, and of all financial transactions.  He/she shall 

      prepare current financial statements as required by the board of Trustees, and shall prepare an annual

      financial statement for submission to the annual Congregational meeting, all of which are subject to

      Audit. The Treasurer shall be responsible for payment of all accounts when properly authorized by

      the Board of Trustees.  He/she shall report on all financial transactions to the Board of Trustees and 

      to Congregational Meetings as required.

6.6 FINANCIAL SECRETARY – The Board of Trustees shall designate duties from time to time.

6.7 The officers: Secretary, Treasurer, and Financial Secretary need not be members of the Board of

      Trustees but must be Members of the Church.

ARTICLE 7 – COMMITTEES

7.1 The Board of Trustees shall establish committees, as required from time to time, to conduct the work

      of the church. These committees will report to the Board of Trustees.

7.2  A Nominating Committee will consist of out going members of the Board.  

ARTICLE 8 – MINISTER (FULL-TIME OR PART-TIME) CALLED OR CONSULTING

8.1 The Minister shall be responsible for the conduct of worship within the Church and the 

      Congregation’s spiritual interests and affairs.

8.2 The Minister shall have the freedom of the pulpit as well as freedom to express his/her own opinion

      outside of the pulpit.

8.3 It is recommended that the Minister be in fellowship with UUA.

8.4 The Minister shall be an ex-officio member of the Board of trustees and any committee.  He/she 

      shall be responsible for such areas of administration and operation of the Church as mutually agreed 

      upon with the Board of Trustees.

8.5 The Minister’s work and compensation shall be subject to periodic review by the board of Trustees.  

      The Minister’s compensation shall be approved by a simple majority vote of Members at a 

      Congregational meeting.

8.6 Should a Called Minister resign, he/she must give three months notice, except as approved by the 

      Board of Trustees.

8.7 A Called Minister may be dismissed by a majority vote at a Congregational Meeting held in 

       accordance with article 12, in which case compensation shall be continued for three months after 

       date of notice of dismissal.

ARTICLE 9 – CALL/SELECTION OF A MINISTER 

9.1 If the Congregation decides to call or select a Minister, it shall elect a Ministerial Search

      Committee of five Members. 

9.2 The Ministerial Search Committee, guided by the terms of reference given it by the Congregation 

      and by the Board of Trustees, shall select and present a candidate to the Congregation.

9.3 A candidate may be called as Full-Time or Part-Time Minister by the Congregation or may be 

      contracted on a Consulting basis at a meeting held in accordance with Article 12.

ARTICLE 10 – ANNUAL CONGREGATIONAL MEETING

10.1 The Annual Congregational Meeting shall be held in the month of May of each year, at a time and 

         place to be determined by the Board of Trustees.  The purpose of this meeting shall be the election 

         of trustees to the Board of Trustees and President Elect, the

         receiving of reports, the adoption of the budget and the transaction of other business.  Elections 

         shall be done by ballot.  The Nominating Committee shall present a slate of nominees for all

         elected offices. 

10.2 A quorum for the annual Congregational Meeting shall be 20% of the Members of the Church.  All 

        matters put to vote shall be decided by a simple majority except as noted in Article 12.  Notice of 

        the Annual Congregational Meeting together with an agenda, shall be published at least ten days 

        prior to the meeting.  However, if certain special business is to be acted upon, the rules for quorum, 

        approval and notice of meeting shall be set forth in Article 12.

ARTICLE 11 – CONGREGATIONAL MEETINGS

Congregational meetings, other than the Annual Congregational Meeting, shall be held at the discretion of the board of Trustees, or shall be called by the President at the written request of any five Members.  The business to be transacted shall be set forth in the notice of the meeting to be published ten days prior to the meeting.  Business shall be confined to the published agenda, and the same quorum and majority vote regulations shall govern as in Article 10.

ARTICLE 12 – REQUIREMENTS FOR SPECIAL CONGREGATIONAL MEETINGS

When business of special importance, as specified in Articles 9, 13, 14 and 15, is to be acted upon at a Congregational Meeting, the following is required:  a quorum shall be 40% of the Members of the Church.  Approval of a motion shall require an 80% majority of Members present.  The notice and agenda of the meeting shall be published at least fifteen days before the meeting date.

ARTICLE 13 – PURCHASE OR SALE OF REAL PROPERTY

The purchase or sale of real property must be voted on at a Congregational Meeting held in accordance with article 12, except that only two-thirds majority shall be required for approval.     

ARTICLE 14 – AMENDMENTS

These By-Laws, so far as allowed by law, may be amended at a Congregational Meeting held in accordance with Article 12.

ARTICLE 15 – DISSOLUTION

Members can vote to disband the church at a Congregational Meeting held in accordance with Article 12.  The matter of dissolution shall be set forth in a notice of meeting.  If dissolution is approved, any assets of the Church shall be transferred to the UUA for its general purposes.  This transfer shall be in full compliance with laws that are applicable.

ARTICLE 16 – RULES OF PARLIAMENTARY PROCEDURE

All meetings shall be conducted according to the current version of Robert’s Rules of Order.

ARTICLE 17 – TRANSITION RULES FROM PREVIOUS BYLAWS

           17.1 The existing nominating committee is accepted with its changed role for this Annual Meeting

           17.2 All existing trustees’ terms are truncated to two years.

           17.3 The congregation will directly elect the incoming President in addition to the President Elect.

           17.4 Limits on re-election of trustees and officers are suspended.

           17.5 The existing Policy Manual remains in effect.

           17.6 Article 17 expires at the end of this church year, namely July 31, 2010.
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