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March 2 – Rev. Frances Manly  “Moment of Truth”

We have many ways of reminding ourselves and letting others know who we are and what is most important to us in life—what we say, how we act, and what we do with our money.  Which ways really speak the deepest truth of our lives?             

March 9 – Jerry Kent  “Faith, Conflict & UU”

Is there a connection between Religious Faith and Armed Conflict? And where do UU's stand on the use of force? Be prepared to duck as we jump into the fray.

March 16 – Rev. Frances Manly  “A Tale of Two Kingdoms”

Yankee Doodle went to town riding on a pony.  So did Jesus (sort of), on Palm Sunday, the opening act of the last week of his life.  What kind of triumphal entry was that?  One perfectly consistent, it turns out, with the life and message that was about to get him crucified.

March 23 – Rev. Donald Reidell  “Raising the Spirit”

On this Sunday, I purpose the real meaning of Easter.

March 30 – Rev. John Rex  “Myths in Our Lives”

"Is it true, or is it a myth?"  Nonsense.  Myths are a large part of who we are.  Let's consider....
~~~~
Book Group
 

The BOOK GROUP is reading The Planets by David Sobel for their Tuesday, March 11 meeting at 7 PM.  This book is readily available through the NIOGA Library System.

 

President’s Corner
 
Our church’s fiscal year runs from August 1 through July 31.  This was originally set up because there is not much activity at that time of year so our financial records can be closed easily and set up for the next fiscal year.

However, since we aren’t as active in the summer, it is necessary to hold our pledge drive in the early spring; then the budget for the next fiscal year can be established for approval at the Annual Meeting.  This year the Annual Meeting will be held on Sunday, May 18, after the service.

Thus, our canvassing of members and friends will commence on March 2 – hoping to have most commitments in hand by March 16 so that a budget may be developed.

You will read elsewhere in this newsletter of our needs, especially in this year when we plan to hire a new minister.  

To some people, of all faiths, churches are no longer an important part of their lives.  To me, our church is paramount in my life.  It helps define who I am and what I believe in, as well as plays a big role in my socializing.  I cannot stress enough the importance of all our financial support to this institution.  I hope our liberal, welcoming church means as much to you as it does to me so that you are moved to donate at a rate commensurate with your income and expenses.  If so, I thank you from the bottom of my heart.

Let us continue to strive to be the people the world needs!

Betsy
New Member

Paul Brundage recently signed a membership card. Paul is a school bus driver for the Niagara Wheatfield District, responsible for transporting secondary students. He is an amateur rocket enthusiast and sings in the Gay Men's Choir.
Outreach Offering

TheStatus.com is a non-profit communication organization that many of us have used during Gary McCunn’s illness.  Therefore, this month our outreach offering on March 16 will be made to help them fulfill their mission of helping friends and family stay in touch during times of need.  Please give generously.  

Upcoming Events

The VAGINA MONOLOGUES will be presented at our church on Friday, Feb. 29 and Saturday, March 1 at 8 PM each evening.  Tickets cost $5.00 per person.  The students at Niagara University who are staging the event expect to sell out.  Andrea Galey has tickets. Please see her if you wish to attend this presentation of skits which are humorous, sentimental, sad and serious as they examine life.

On Friday, March 7 at 7 PM people will again gather for a FRIENDSHIP CIRCLE.  The theme this evening will be “Getting To Know You”.  Participants are asked to bring something for “show and tell” which holds particular meaning in his/her life.  At the first session there were 8 – 10 people in attendance.  You are welcome to bring a non-UU friend if you wish.

On Sunday, March 9, we will hold our annual pilgrimage to the South Wilson Fire Hall at 9 AM to partake of their fantastic LENTEN BRUNCH.  Cost is about $10 per person but it is an all-you-can-eat buffet.  The Fire Hall is on Chestnut St. south of Wilson.  Chestnut St. runs off Rte. 429 to the east, just north of Rte. 93, and the Fire Hall is the first building on the right.  Come join us in a wonderful American family tradition – with lots of delicious food.  We always get back in time for church.  Talk to Yvonne Stocker if you need a ride or wish to carpool.

Five host families are planning Circle Suppers for March.  The Committee has matched guests to these five homes so that more people will get to know each other well.  The hosts may choose when they wish to entertain and what kind of an affair it will be.  If you haven’t been contacted yet, check with Pat Loretto or Joy Rowlinson.

In the Community

NOAH is holding their annual Banquet Fundraiser on Thursday, April 24 at the Conference Center on Old Falls Street.  Tickets are $25.00 per person.  Companies are being asked to take ads out in their program booklet.  Please speak with Marie Howard if you want a ticket or can solicit advertising from businesses.

The UU Church of Buffalo Women’s Society has announced their Schedule of Spring Lunch Programs.  They are held on the 3rd Thursday of each month.  Please check the postcard on the “Community” bulletin board in Unity Hall.

On Saturday, April 5, the SLD is holding a Leadership Development Conference Celebrating the Arts in our UU Communities at the May Memorial UU Society in Syracuse, NY.  There is a pamphlet on the “Denomination” bulletin board in Unity Hall.  If people are interested, carpooling can be arranged and the church will cover the registration fee.

The Niagara Beautification Commission will hold their annual citywide cleanup on Saturday, April 26.  If you, or your group, would like to participate see Mary Gillies for details.  There will be a kick off breakfast downtown with bags and gloves provided.   Following the work there will be a hot dog lunch for all volunteers at the Oasis in Hyde Park.

On May 1, the Network of Religious communities will hold their Annual Appreciation Diner at 6 PM at the Hearthstone Manor.  Tickets are $30 per person.  Nominations are being sought for the 2008 Religious Service Award.  For tickets or more information, please see Rev. Frances.

Pledge Drive

Soon, you will be receiving a letter asking you to reflect on the value of this church to you, your family, your community and you will be asked to decide how you will join with others to financially support our congregation and its mission. 

We know that, even with all the money in the world, the church could not survive and flourish without the efforts of our active members.  The children’s religious education program team; the ministry team who plan Sunday services, including summer programs; the search committee working this year to identify and recommend a new minister; the teams who plan UUNEX and yard sales along with the church’s board are a few of the group efforts which make it possible to serve the needs of our congregation on a relatively small budget.

Because of the financial generosity of members and friends we are able to accept the opportunity, the challenge and the responsibility to be good citizens in our community.  Examples of community efforts include membership in NOAH (Niagara Organizing Alliance for Hope) and our support of community organizations (e.g. Niagara County Mental Health Association, Carolyn’s House) with once a month collections.

In addition, for several years, we have provided hospitality to Recovery Inc., an organization dedicated to serving the needs of those confronting mental illness challenges.  We received this message from them recently, “thanks for the use of the church basement for our weekly meetings.  We would be truly in dire straits without it. Thank you so much.”  Habitat for Humanity is another recipient of our hospitality.

Each year our pledge drive gives each of us the opportunity to demonstrate how much we value this church for its commitment to both members and community.  

This generosity provided the bulk of our budget.  Without it, this church would not survive or be able to serve the needs of the congregation or maintain our commitment to the community.

We should all be proud and grateful for what we, and our predecessors in this church, have accomplished since 1914 when the first Niagara Falls service was held and since 1922 when this church was dedicated.

How We Support Our Church

Distribution of support:

· 30% ($11,020) comes from 8% of the pledges (3 pledge units). Pledges in this group range from $3400 to $3900.

· 20% ($7400) comes from the next 10% of the pledges (4 pledge units).  Pledges in this group range from $1400 to $3000, but there are no pledges between $1501 and $2999).

· 25% ($9488) comes from the next 23% of the pledges (9 pledge units).  Pledges in this group range from $920 to $1300).

· 25% ($9348) comes from the remaining 63% of the pledges (21 pledge units).  Pledges in this group are less than $900 each.

Averages:

· The median pledge (half pledge higher, half pledge lower) is $700, including members who did not pledge or contribute.

· The mean (average) pledge is $908, again, including members who did not pledge or contribute.
· In a recent survey of 83 UU congregations, including a wide range of sizes and geographic areas, our median is fifth from the bottom, and our mean is second from the bottom.

Our potential:

Information from the recent congregational survey supports the assumption that the median income in our congregation is in-line with the median for Niagara County--$40,000. This suggests that pledging in the range of 2% - 5% of gross income, our median pledge would be in the range of $800 - $1600.  Comparing with others in our community - more than half of the congregations reported medians between $1200 and $2000.

~~~~

A letter from O Bruce Swift, the first minister:

"MEMORANDUM ON METHODS OF RAISING CHURCH FUNDS

The question of my attitude on the matter of raising church funds has been raised. I submit the following statement presenting what has always been my attitude.

I favor the support of the church services by voluntary contributions only.

I have no objections to raising funds by any method that commends itself to any organization in the church--Alliance, League, Scouts, Young woman's circle or Sunday school--for organizational purposes, building funds or equipment.

I do not favor holding cake, candy or apron sales outside the church building as other churches hold them in vacant stores or store windows.

My original statement made three years ago when I first came and which had been misinterpreted...was this:  "I will not be the minister of a church which pays the pastor's salary by means of fund raised by church suppers and sales given by the women."

To the Secretary of the Board of Trustees:
Please put this where you may have it handy if the question to which it refers should come up again."

~~~~

 
Walking Together…

Easter comes early this year, about as early as it can come: March 23.  This means it’s the same month as our annual stewardship drive.  Which presents me with a dilemma:  which one to write about?  The answer:  maybe both. There might be more connection between them that you’d think.

Considered mythically, Easter is about death and resurrection—not the physical death and bodily resuscitation of one man long ago, but the pattern of death and resurrection that is one of the basic motifs of human life.  Sometimes the death is literal:  someone we care about dies, and a piece of the world ends with them—until the day comes when we feel ourselves coming alive again, and we are able to feel how that loved one lives on as a deep and inseparable part of us.  Sometimes the death is more metaphorical, any kind of loss that feels like a little death, and that somehow leads to new life, or to seeing life in a new way.

This year, our congregation is facing an ending—the ending of my decade of ministry with you. However much it may be the right thing for both me and the church, this inevitably brings also some feelings of loss for all of us.  Added to that is the sense of loss many of you discovered as you completed the recent congregational survey and noted the aging of many of our members and leaders.  Together, these things suggest that we are coming to the end of an era. All we can see clearly right now is what is being lost; it’s too soon to see, for sure, what will come next, what resurrection we may experience.

And that, my friends, is where our stewardship campaign comes in.  In the survey and in your conversations, you have indicated, loud and clear, that you want this church to have a new minister and you want it to grow (both things that I dearly hope for you as well).  Presumably that means that you want your new minister to be someone who has the skills and the knowledge and the passion to help you grow in all the ways churches can grow.  Presumably, that means that you want your new minister and the church leadership to be able to get any help they need to learn how to help churches grow.

As you contemplate your pledge of support for the next fiscal year, the question is really quite simple:  Do you really want those things, or are you just sort of wishing for them?  If you want them, you can almost certainly have them—but not for free, and probably not at our overall current levels of giving.  If you want to have the best chance of finding the best minister you can get, you need to demonstrate your commitment by being ready to compensate him or her appropriately, including basic benefits like pension and health insurance.  If you really want to see your church grow, you can greatly increase the chances by providing funds to send your leaders to the trainings that will give them access to the best current knowledge and advice.

Some among us, at all income levels, are already giving very generously.  Many of us, to be blunt, are not.  The statistics, How We Support Our Church, show that the congregation is far too dependent financially on a very few people—not necessarily the most wealthy among us, by the way.  If you really want the things you say you want, saying so won’t help make them happen.  But thinking about how important they, and this church, are to you and increasing your pledge significantly, will.  It’s up to you, every single one of you. 

Sometimes resurrection just happens, a gift from a grace-filled universe.  In this case, you have the opportunity to create your own. It really is that simple.

Blessings,    Frances
 
~~~~
The minister is available at the church office by appointment and to visit members, especially those who are ill or unable to travel easily, in their homes.  If you would like to speak with her, or you know of someone who would like a call or a visit, please call her at home, at 837-9230, or e-mail franly@mac.com. She is usually available at church on Thursdays, 10 am – 2, but it's a good idea to call ahead and make sure.
~~~~
“Beyond Fundraising” Workshop in Rochester

Several congregations in our St. Lawrence District have recently reported extraordinary experiences with annual stewardship campaigns that not only increased pledging significantly (in the case of one congregation about our size, by 50%), but also deepened and enriched relationships between the members and the congregation. The common factor was that they all learned and applied new approaches to stewardship offered by and through the UUA and the District.

Wayne Clark, the UUA’s Director of Congregational Stewardship Services, will offer a workshop introducing this transformational approach to fundraising in a “Beyond Fundraising” workshop on Saturday, May 10, at the First Unitarian Church in Rochester.  Congregations are invited to send teams of leaders that might include, among others, presidents, treasurers, potential canvass chairs and committee members, membership chairs and committee members.

If you are interested in learning how turn next year’s pledge drive into a transformational, enlivening experience for the whole congregation, please speak with President Betsy Diachun about being part of our team attending this workshop. 

 

~~~~~

WANT TO GET AWAY? 

WANT TO RELAX AND REJUVENATE?

WE CAN HELP!
WINE COUNTRY EXCURSION TO THE NAPA VALLEY

An hour north of San Francisco are the lush vineyards, world class wineries and picturesque small towns of the Napa and Sonoma Valleys. We invite all UUs and friends to share the beauty of our “home” through the UU Fellowship of North Bay’s “Wine Country Excursions.”  


We offer small customized two-day tours of our valleys which can include wine tastings, art galleries, museums, scenic trails and much more. We provide private rooms with bath in the homes of our members and experienced guides to conduct tours in their cars.  


Napa itself is alive and vibrant with galleries, boutique shops, world-class restaurants, wine tasting rooms and entertainment.  Sites of special interest include COPIA (The American Center for Food, Wine and the Arts); Jack London’s home (now a state park); the Culinary Institute of America at Greystone; the diRosa Art and Nature Preserve. 


Tours are offered from May through October.  Plan for two days of touring and a two or three night stay with all local transportation provided.  Home hospitality without tours is also available.  Our fees are much below market rates for similar services.  All proceeds to help our Fellowship grow and purchase property in this expensive real estate market.  We have limited openings, so contact us now for details.  Tom Wilson 707.254-7443 or 2wilsons1dog@comcast.net 

“Napa was as delightful as I had expected.  What was equally important and somewhat unexpected was the profound connections I felt with my hosts and hostesses.”

                                                                    Carol Lim, Los Angeles
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