May 2010 POWERLINE
First Unitarian Universalist Church of Niagara
Notice of Meetings:
Special Congregational Meeting to consider revision of bylaws on May 16, 2010 at 12:30pm in the Sanctuary.

Annual Congregational Meeting on May 16, 2010 in the Sanctuary immediately following the special meeting.

Sunday Services (11:00am)
May 2: “The Bad Seed?” – Rev. Theresa Kime 

with Worship Associate Paul Brundage and Caring Circle Associate Jean Speck.  Anger, is it a useful emotion or does it hinder us?  How does it encourage or discourage spiritual growth?  We’ll explore these questions. 
 
May 9: “Private vs. Public Religion” – Prof. John Mayer
Inspired by a UU World article, which was thought-provoking and insightful, I presented this sermon to our St. Catharines church with rather momentous consequences. Our congregation liked what they heard, and made a revolutionary decision at the last Annual General Meeting, adopting its suggestions, and passing a budget to reflect it. I look forward to presenting the ideas to the Niagara Falls congregation.
May 16:  “Mind and Heart Together: The Merger” – Rev. Theresa Kime

In the last of our series on our Unitarian Universalist history, we’ll consider how the two denominations came to combine and what that means for who we are today. 

May 23: “There IS a Free Lunch, Milton Friedman” – Peter Diachun

Nobel-prize winning economist Milton Friedman was famous for saying, "There is no such thing as a free lunch." A very unlikely group of highly regarded economists have shown that one specific social program does, indeed, provide a free lunch to the people who most need it at no cost to anyone.
May 30: “To See Ourselves” – Rev. John Rex
O wad the powe’r the giftie gie us

To see oursels as others see us!

The Scottish poet, Robert Burns, offered this challenge in 1785.  Now that we Unitarian Universalists are committed to welcome the stranger, we might begin by looking within, “to see oursels...”

Minister’s Weekend Schedule
Saturday, May 1:
      9:00-10:00am:  Children’s Religious Education Committee

      10:00am-Noon:  Planning for Growth Team

      Noon-1:30pm:  All are invited to join for lunch at Café Lola on Third Street

      2:00-3:30pm: Adult Religious Exploration Class:  “With Nature as our Guide”

Friday May 14: 

      4:30-6:00pm:  Caring Circle 

Saturday, May 15:
      Noon-1:30pm:  All are invited to join for lunch (or a cup of tea) 

  at Murphy’s Café on Third Street

      2:00-4:00pm: Calls and visits 

Sunday, May 16:

      12:30pm: Special Congregational Meeting
        1:00pm: Annual Congregational Meeting

From Your Minister
   Decisions, decisions.  Our Unitarian Universalist movement prides itself on our congregational polity.  That is the way we center the power within our denomination and our congregations.  This means it is the members of each individual congregation who decide the areas of focus for their congregation, who the church leadership and minister are, their governance structure, and how their money will be spent.  Annual meetings are held including the election of governing board members and important issues are brought before the group for their decision-making.

   May is the month when this congregation holds its annual meeting, and this year there are a number of important items on the agenda regarding the congregation’s future.  The bylaws revision committee has been diligently attending to creating more workable bylaws and governance.  The finance committee has developed several budgets reflecting different options for the congregation for next year as members look at the current fiscal situation.  Both these committees will continue holding informational sessions about their work during May or you may contact anyone on those committees to find out more.  Please do your best to become acquainted with the issues involved and ask questions now so that everyone can come to the Annual Meeting prepared to make an informed vote, rather than learning about the issues for the first time at the meeting itself.

   Congregational polity is a hallmark of who we UU’s are.  Our democratic process asks us to be thoughtful, respectful participants, celebrating the opportunity we have to shape our religious community and keep it a vital, healthy, and welcoming place for all.

            With every good wish,

   Terry

Adult Religious Exploration Class Offered:  “With Nature as our Guide.”
What are the gifts each season brings us?  How might nature provide us with a way to better understand ourselves and the next step in our spiritual growth?  In this class, we’ll explore what nature may have to teach us.  May 1, 2:00-3:30pm.
Pre-registration is needed.  Please contact Rev. Terry through email <tkime1@verizon.net> or leave a message for her at the church 716-285-8381 before Friday, April 29. 
   Terry

President’s Corner
  Last month I commented in this column about how the congregation was going to be included in the budgeting process this year.  This has now started.  The first congregational discussion of the budget and alternatives is scheduled for Sunday, April 25, after our church service which may have already occurred when you read this.

  The objective is to have every person in our congregation be aware of our financial situation.  I am going to try to explain it in a few sentences below without the details.  I strongly encourage everyone to participate in the process so that your vote on the budget at the Annual Meeting on May 16 will be well informed and reflect your vision of the church.

  At the levels of our church income and expenses, other than the cost of having a minister, we are around the break even point every year.  We have enough savings to contract a part-time minister for 3-5 years if our income and other expenses do not change.  Two years ago we decided to do this when we contracted with Terry.  Last year we voted to continue using our savings to be able to pay her another year.  We are faced with this same decision again now.  There it is in a nutshell.  Do we want to continue to have our minister at the cost of spending our savings?  All the details are available to everyone, and everyone is encouraged to study them until you feel comfortable making this decision.

  The other important decision which we will be making is whether to change the method of our Church governance as we consider adopting new bylaws.  Everyone has been presented a copy of a draft of proposed Bylaws developed by the committee set up by the congregation last year.  It is also the objective to have all members understand the proposed bylaws - what they change and what they keep the same.  A congregational discussion was held last Sunday.  Some suggestions have been made.  These discussions and ideas need to continue until we are scheduled to vote also on May 16.  

  Unfortunately neither of these has anything to do with our purpose as church.  They are strictly church business and actually distract us from what we are here to do.  They drain our energy and efforts.  We hope they will be resolved soon and allow us to concentrate on our main purpose.

   I will mention some of the things that get me excited and hope to encourage us not to forget them as we deal with necessary institutional demands.

· Development of our individual and community deeper lives
· Caring for and supporting each other
· Serving the community beyond the church
· Providing examples and leadership in social responsibility
· Having fun together and including others in that fun
  Mine is just one voice.  All voices are welcome and wanted.  Please be as actively involved as you choose.

Peter Diachun
Challenge to all Members
  For two years we have operated with a deficit budget. Most of our revenue has traditionally come from member pledges, which continues. Additional revenue has often been raised from non-members: UUNEX, Bingo, Christmas Bazaar, 10-Mile Yard Sale and so on. My challenge to each of you is to suggest at least two fund raising activities – they need not be something you will do or attempt (we are just looking for ideas – so long as they are legal!) If each one of us suggests two things then that will be 80 ideas – surely one of them will be possible and could reduce our deficit – and would probably be fun, after all we are the FUUN people.  So just send me the ideas – e-mail, snail mail, phone or drop a note into the plate on Sunday. 
So far only three members have responded. Do it TODAY!
 Yvonne

Canvass 2010

   Our canvass campaign has been successfully completed with 40 families, of whom seven are new.  Pledging of $35,500 remains steady, unchanged from last year, and in these tough economic times is a positive result! We were encouraged that people considered carefully and thoughtfully their financial responsibility to our church and responded promptly with generous pledges.

   I wish to thank you all for your gifts. I have felt privileged to experience this inspiring generosity and have enjoyed this work.

   We conduct the canvass for pledges in the spring so that the Board of Trustees has reasonable expectations for income and can plan how funds might be used for the programs and expenses of the church in the coming fiscal year which begins August 1.  With our participation and enjoyment in our church community comes the understanding that is up to us, the members and friends of the congregation, to support the church and the work it does in our community.  

   Our pledges are our promises to provide a financial gift during the coming congregational year. It is not necessary that the payment be completed during the canvass period. The pledge should be completed by the end of the next church year (July 31, 2011).
   A pledge is requested but once a year and in the spring.   If the donor’s circumstances change, their financial commitment may be amended, adding or subtracting as needed.  Additionally, a pledge can be made when a person chooses to become a member. We also like to use the canvass as an opportunity to verify contact information to make sure that we can provide proper and adequate documentation for tax purposes.

   Also, canvass time may be the opportunity for members or friends to consider including the church in their wills. 

   Our commitment to our church and the community is three fold: Time, Talent and Treasure. We have completed our financial canvass.  Now come the other two as we plan for next year: the continued contribution of our time and talent as we desire and are able. We welcome your participation in any of the activities, programs, or committees at the First Unitarian Universalist Church of Niagara - This is the FUUN church!

   Thanks to all for your generosity and continued support.
Erica 

Board of Trustees News

1. Peter Diachun presented the draft church budget. The Board discussed the presentation of projected budgets with and without a Minister, fundraising ideas for the church, cost reduction ideas, engaging the congregation and hiring a consultant from the District for fundraising advice, and petitioning the UUA for grants to fund special projects.

2. Rev. Theresa Kime distributed “Small Talk” March 2010 as a focus activity.
3. Treasurer’s Report: Nothing remarkable for the month. Capital contribution to cover the 'loaner' sound system and other special contributions were reported.

4. President’s Report:  Peter Diachun noted that progress is very slow in documenting the Church operations.  This is a low priority and is chronically deferred by more pressing matters.  This month, there appears to be a water leak which is a significant cost.  The heating system controls are not functioning as expected and may be affecting comfort if not wasting fuel. The budgeting process this year has been started and is on schedule. Several payroll administration alternatives have been explored; one was selected. Peter attended SLD workshops on increasing congregational racial and ethnic welcoming and balance. Christian and Peter are adding a new page to the Church website intended to expose readers to our many appealing and varied activities such as drumming, cooking classes, game nights, movies, adult RE and book discussions, and social responsibility activities. See http://www.firstuunf.org.

5. Rev. Kime presented her report. She participated with the Bylaws Committee; discussed district programs on membership inclusion; met with the Worship Committee to consider current services and future plans; and with the Caring Circle to review pastoral care needs and concerns.  

6. Committee Reports:

· Erica Kopp discussed the Pledge Drive. Of seven new pledges, only two are current members.  Thirty-nine families had pledged a total $35,500. The Board thanked Erica Kopp for her work on the Pledge Drive. 

· Peter Diachun reported that the first meeting of the 90th Anniversary Celebration Committee had convened. Marie Howard joined this committee, which now must establish a budget and submit it to the Board. 

· Marie Howard is investigating the Farmer’s Market event for next winter. 

· Ed McGreevy reported on Social Action Committee, then yielded to Marie Howard who reported NOAH’s work on Niagara area playgrounds. Marie Howard mentioned much positive feedback from parents and grandparents.  

· Yvonne Stocker discussed the work of the Network for Religious Communities and asked that the church contribute $25 to them.

· CRE inquired about recording pictures of children's activities - Peter offered to supply a digital camera.

7. Old Business:

· Peter Diachun showed photo renditions of what the church grounds might look like after the Tree Removal and further grounds work. This will be presented to the congregation.  

· Peter Diachun reported that a budget discussion with the congregation will take place starting April 25.

8. New Business: 

· The Annual Meeting will be held on May 16 following the Special Meeting to consider Bylaws changes.

· Yvonne Stocker will contact the District’s financial consultant concerning fund raising. 

· Erica Kopp requested permission to promote a fundraiser in the City Market to church members.  

· There will be no Board meeting in May because of the Annual Meeting.
  Next Board meeting – Sunday, June 20. All members are welcome.
Our People
  Welcome to three children dedicated on April 18:
    Charlotte Rose and Samantha Leigh, daughters of Kris and Bill Parsons.
    Stella Rose, daughter of Devin and Marc Antonelli. Of note was Stella’s elegant gown, an heirloom of silk and lace created from her great grandmother’s wedding dress.
Betsy
Outreach
  The Migrant Workers Food Pantry received $204.36 from our monthly Outreach Collection in April.
  In May we are doing things a bit differently.  On the third Sunday our offering will go to Carolyn's House but via an alternate route.  Whatever we collect will go towards paying their catering crew to prepare the food for our end-of-the-year picnic in June.  We will hear how this catering program has helped one of their residents and then support the program by employing them in June.  So, plan to give generously and you'll be able to have your cake and eat it too!
Betsy
Social Action 
   In the Fall 2009 issue of UU World an article "Reach Out To Become a Public Church" (http://www.uuworld.org/ideas/articles/145381.shtml) inspired John Mayer to preach on "public versus private church" to his congregation in St. Catharines. John's church is now attempting to address this challenge.  Issues raised in the article are "how UU congregations view their role in the world and whether or not they will grow in membership" and "we needn't abandon the search for religious truth, or the belief that revelation is not sealed, but these should be a secondary focus, at best.  Our primary concern should lie elsewhere-away from the private sphere and toward becoming a public church, one that reaches out to create a more just and humane world."

  John's sermon and this article may be useful to our congregation considering this issue.

  This congregation is a member of NOAH (Niagara Organizing Alliance for Hope), a joint effort of a number of Niagara County churches whose mission is to "act on local and regional issues of justice and equity through community building and direct action."  One NOAH goal, recently realized by working with the Niagara Falls Board of Education and City Government, is the replacement of lost recreational facilities for young people in the area of the city in which our church is located.  Visit the new playground at Ferry Ave. and Portage Rd.  Marie Howard and I have worked with other churches on this effort.  

   Individual UU Niagara members have been and are working on other community issues such as the efforts of Kathy McCunn, Gary McCunn and Marge Gillies improvements to  Jayne Park on Cayuga Island.

Ed McGreevy
NOAH
   NOAH was able secure a new park in Niagara Falls after the City sold off both a park and a community gym, leaving the south end of the City without a place for youth to play.

   In 2009, NOAH was able to make sure the park issue was completed. Despite previously committing to support a new park, the Niagara Falls City Council voted it down. However, through a large action on the City Council, NOAH was able to get them to flip and re-vote in favor of the project. As a result of this and continuing work with Niagara Falls, the City broke ground in the fall. Now in the spring of 2010, there is a new park at South Jr. for them to play. This park is "standing room only."

   Energy is now being focused on previous commitments to build new basketball courts behind Harry Abate School. When the 13th Street Gym closed, so did its basketball courts. NOAH is working again with the City to make sure there are new full courts in a suitable location and a practice court at the South Jr. Park.
Marie
Drumming

  The drumming circle meets once a month, usually for an hour on Saturday. Children enjoy playing with the instruments too. Skill or rhythm is not needed. No instruments are needed as we have plenty to share. Drumming can be a great therapeutic relaxation activity, plus it is fun! We plan to go outside to Sunnie’s house for another drum circle. We still plan to meet once a month, even during the summer at the church or at someone’s house depending on the weather – look for it in the weekly news. For further information contact Erica.
Erica

Here We Grow
  Two years ago our congregation chose to participate in a pilot program offered by the UUA, "Planning for Growth in Small Congregations." Since then our team members have traveled to Barneveld, Auburn, Big Flats and Canandaigua to learn with and from the other six churches from the St Lawrence District who are also involved. At each gathering we are presented with theories and strategies for growing, asked to set goals for the coming six months as well as report on how we fared with our previous goals. One of our responsibilities is to bring back information and enthusiasm to our local churches. We meet bi-monthly with our minister and as needed in between as we work on implementing plans. 
  Some of our past goals were to provide greeters training and to hold an open discussion after church about how our differing experiences and interpretations of words like worship, spirituality, and God can create barriers to hearing one another. Rev. Terry furthered these efforts out into the community by offering discussions in Lewiston on "Know Your Spiritual Type" and "Praying without Being Religious". 
  A major effort has been made to get our house in order, to be welcoming to newcomers on Sunday mornings and in cyberspace and to initiate new ways to be together. Cooking, drumming, watching movies, playing games have joined the book group, the Monday Diners, and the religious exploration group on Sundays as ways to deepen our connections. One deeply moving experience was holding and recording Story Circles this spring. We hope to extend this idea into small group gatherings or focus groups in the fall. 
  On May 2 we will share some of our gleanings from Canandaigua during Coffee Hour. Please bring questions, ideas and listening ears.
  Note: Monday Diners is an informal group of UU’s and friends who have been dining and discussing for several years on Monday Evenings. We started at Rays on Lake Road as it had cheap food but have recently congregated at Syro’s in Lewiston. if you are interested tell Peter Diachun and he will include you in the announcement of where we are gathering.
Jean
Book Discussion Group 
  Book Discussion Group will meet May 11 at 7:00pm in Unity Hall to discuss Bog Child by Siobhan Dowd. This fiction selection is about Ireland, past and present.  The author reflects on how we view and treat our children, the sacrifices required of them in the name of peace and the unflinching strength of the human spirit.
Judy

Adult Reflection and Discussion 
  The Sunday morning Adult Reflection and Exploration group continues at 9:45am in the Founders Room. Discussions are lively and it is not necessary to have done homework to come.

Judy
News From CRE

   The children started the month of April hiding Easter eggs with jokes hidden inside for the adults. They loved surprising people with the jokes, 
  They focused on Baisakhi, a Hindu holiday and the Five Ks: Kesh, Kangha, Karra, Kirpan,and Kachera. 
  One Sunday was dedicated to creative arts and another to Earth Day. 
  Please look at the daffodils Madison and Marge planted at the side of the church.
  Excitement is growing for the coffee time the children will host for Mothers Day May 9.
   Erica, Ed
 Birthdays
 29th April – Victoria Christensen << New for us and for her 

        This is Victoria’s first birthday.
May
  6th – Tina Deakyne

  9th – Elise Gray

12th – Barbara Hathaway

17th – Juliet Pietrobono

21st – Glen Herman

28th – Steve Lynch

30th – Keara Schaser
Social

FUUN Cooking 101 
May FUUN Cooking 101 tackles low fat options.  

  How about an Alfredo sauce using only six tablespoons of cheese?
  Or mashed potatoes that are only half potato with the balance being cauliflower?

  And more! 

  I hope to see you in the kitchen on Friday May 21 at 6:00pm.
Marie

. 
WNY UU Cluster Meeting

  The Cluster met April 8 at the Unitarian Universalist Church of Amherst.

  Items discussed were:

· Updated plan for Regional Expanded Cooperation. 

· SLD Proposed Long Range Plan

· Video on cooperation between neighboring churches 

· Update on the Network of Religious Communities

· East Aurora UU Church has completed the Welcoming Congregation workshops 

Next meeting June 10 7:00pm at the Amherst UU Church

 Mark Flanders
UU Niagara Activities – May 2010
	
	Sunday

	Monday

	Tuesday

	Wednesday

	Thursday

	Friday

	Saturday


							1 

9a CRE Committee

10a Planning for Growth Team

12p Recovery Group

2p Adult RE Class: “With Nature as our Guide”


	2 

11a Sunday Service

	3 

6p Habitat for Humanity

	4 

	5 

	6 

	7 

	8 

12p Recovery Group


	9 

11a Sunday Service

	10 

	11 

7p Book Discussion Group

	12 

	13 

	14 

4:30p Caring Circle 

	15 

12p Recovery Group


	16 

11a Sunday Service

12:30p Special Congregational Meeting - Bylaws

1:30p Annual Congregational Meeting

	17 

	18 

	19 

	20 

	21 

6p FUUN Cooking Class: LowFat Option

	22 

12p Recovery Group


	23 

11a Sunday Service

	24 

	25 

	26 

	27 

	28 

	29 

12p Recovery Group


	30 

11a Sunday Service

	31 

					

	

	


If you have comments, arguments or articles you may submit them to the editor either electronically yvonnestocker@gmail.com or by mail 4118 Bell Street, Niagara Falls NY 14305-1606 or phone 716 278-0176

Yvonne
First Unitarian Universalist Church of Niagara



   
PO Box 2566, 
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