First Unitarian Universalist Church Of Niagara - Policies
1. This Church welcomes all who choose to attend.  We are open to everyone regardless of race, creed, gender, ethnic background, age, ability, financial status, sexual orientation, education, citizenship, or physical condition.

2. This Church is not a composite religion.  We honor any sources of wisdom, inspiration, and guidance including the major religious traditions, humanism, agnosticism, atheism, earth base traditions, and Wiccan in addition to reason, science, and art.  Each person develops his/her own personal conclusions and understandings and extends this same freedom to everyone else.   

3. This Church not only welcomes diverse people and ideas, we celebrate this diversity.  We believe that everyone gains from associating with people with different ideas and backgrounds.  Diversity can be a strength and provide challenges which cause us to expand our established understandings.

4. This Church is proud to be considered as a refuge for unpopular or unaccepted people of the community.  They are welcome and treasured here.  We protect and nurture all people.   

5. The Church building is available to be used by the community including groups which have trouble finding other facilities because they are not popular.  It can be used with or without rent depending on the ability of the tenant to pay.  While in our facilities a tenant must accept our policies shown in this manual.   All activities conducted in our building must be open to anyone.

6. This Church absolutely supports the ideal of separation of Church and state.

7. This Church supports and lives the democratic process.  The Church is operated democratically.  Each person has an equal vote.

8. “The Church shall provide a forum for differences, but shall not take a formal position on the issues.”  This part of our purpose allows people with differing positions to be Active Members.  It conforms with our policy of separation of Church and state.  Perhaps most important, it allows the Church to be a place where reasonable people with serious differences can work together for everyone’s benefit.      

9. The Church pulpit is free.  

10. The Church building is smoke free.  Smokers are welcome to participate fully in all Church activities, but smoking is not allowed inside the building.

11. The Church conducts an Annual Pledge Drive one time each year to provide the money necessary to operate the Church.  This is the only time the Church solicits money from Members and Friends for operations.  Any other solicitations for specific purposes are rare and must each be approved by the Board.  This policy does not effect the weekly offering collected at Church services.

12. Other than service dogs, pets are not allowed in the church.
13. In keeping with our commitment to the safety of our children, everyone over the age of 16 who participates (teaches or assists) with the Children's Religious Education program must sign the Code of Ethics form and/or Agreement to Teach form prior to their participation and that the CRE Committee is responsible to keep these documents current.
14. Any donations to the Church exclusive of pledges, the Sunday collection plate, or specified by the donor as being towards the operating budget will be considered as Capital Contributions and treated as such in our financial books.  They will be considered part of our annual capital budget rather than our operating budget.  They will be used to offset capital expenditures approved by the Congregation in the capital budget.  Any surplus in capital contributions over capital expenditures will not be carried into future years.  Either capital or operating surpluses increase our general assets at the end of the year, just as deficits in either reduce these assets.
The financial treatment of fund raising projects, interest earned, payments from endowments, and the  sale of capital assets are not effected by this resolution.  They are each separate line items.
15. The Board President or the Treasurer has the authority to rent the building to new tenants subject to Board approval at the next Board meeting.
16. The President and Minister will review the yearly contract for any changes.  This will be submitted to the Board for its suggestions to the Congregation.  Any changes will be presented at the Annual Meeting.  The Congregation has the complete authority and responsibility to accept, reject, or modify the contract.  This procedure is to assure that adequate preparation is done so the Congregation has a proposed contract.  If a contract is not agreed upon by the Board and the Minister prior to the Annual Meeting, the Congregation will have to address this at the Meeting.  This will be on the Annual Meeting agenda prior to the consideration of the budget.
If the proposed contract with the Minister is not accepted, or is modified in a way to have an effect on the proposed budget, the Annual Meeting will be recessed until the Budget Committee can modify the proposed budget for immediate presentation to the Congregation.

17. The Budget Committee will consist of the President, the President Elect, the Treasurer, and the Financial Secretary plus any others appointed by the President or designated by the Board.  It is this Committee's responsibility to develop a budget or alternative budgets for the consideration of the Board for proposal to the Congregation.  This proposed budget(s) will be included in the Annual Report and ideally will be circulated to the Congregation prior to the Annual Meeting.  The Congregation has the complete authority and responsibility to accept, reject, or modify the proposed budget.
The development of the proposed budget is to be based on the following guidelines:
1. Assume the current type of operation excluding radical changes.  However, if such changes are being seriously considered, their impact on the budget should be estimated, probably in the forms of alternative budgets.
2. Requests from all committees and Members for specific budget additions or changes will be invited from everyone.  These should be for financial needs expected for their needs or dreams.  Most budget items will be based on the best estimates from previous experience and known changes, including any requests.
3. Contribution of more than $100 from the Church to outside organizations to which the Church is affiliated or belongs will be based on the requested assessment of the organization and our proposed budgeted surplus or deficit.  The assessment for each organization will be multiplied by the Church's proposed income divided by the proposed expenses.  The expected actual contributions to affiliated organizations from the previous year are used in the calculation.  The UUA and SLD will be budgeted as assested in the proposed budget.
4. Income from Donations will be the pledges and contributions made toward the next fiscal year from the Annual Pledge Drive.
5. Other income items will be base on conservative estimates of income from specific sources.
6. The cost of ministry will be based on the proposed contract with the Minister.

A separate capital budget is to be prepared including capital expenditures requested together with any proposed capital income.  This is to be in conformity with the other Policies about fund raising beyond the Annual Pledge Drive, and unexpected income being treated as capital contributions.


18. The Congregation should vote on becoming affiliated/disaffiliated with or joining/resigning any outside organization.  An exception is the affiliations with the UUA and the SLD which are specified in the bylaws.  The Board may establish tentative associations before the next appropriate membership meeting.  At present the Church also has membership or affiliation with NOAH, WNYUU Cluster, and the Network of Religious Communities.  These should each be affirmed/resigned at the next Annual Meeting.

Added 12. Unanimously accepted at the Board Meeting (all Present) on February 21, 2010.

Unanimously accepted at the Board Meeting (all Present) on December 20, 2009.
Added 13. Unanimously accepted at the Board Meeting (Marie Howard Excused) on March 21, 2010

Added 14. Unanimously accepted at the Board Meeting June 6, 2010.

Added 15. Unanimously accepted at the Board Meeting March 20, 2011.

Added 16. Unanimously accepted at the Board Meeting March 20, 2011.  

Added 17. Unanimously accepted at the Board Meeting March 20, 2011.
Added 18. Unanimously accepted at the Board Meeting March 20, 2011.

